Quaker Life

Trustee and treasurer conference 2025
Draft timetable

Time Description

9:30am Arrivals and refreshments

10:00 Worship, welcome and introduction
10:20 Opening speaker (Paul Whitehouse)
11:00 Break and networking

11:20 Workshops (choose between)

e Changing charities, an update

¢ Resilience and readiness for change
e Basics of being a treasurer

e Building trustee leadership

12:05 Movement

12:15 Workshops (choose between)

e Changing charities, the role of trustees
e Property management

e The spiritual side of trusteeship

e What can be outsourced?

13:00 Lunch: food, stalls and networking
14:00 Re-gather, worship and notices
14:30 Exhibitor workshops (choose between)

e National Churches Trust (Who, and what for Quakers)
e ACAT (independent examination)

e JustMoney Movement

e Woodbrooke (trustees) basics and using the handbook
e Friends Trusts Limited

15:15 Refreshment break
15:30 Plenary

16:15 Closing worship
16:30 Finish
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