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Update for Yearly Meeting 2020 from BYM Trustees
2020 is proving an extraordinary year for Britain Yearly Meeting - as it is for very many organisations - and BYM Trustees have worked closely with the Management Meeting and staff of BYM to ensure that we continue to provide Friends with support in their worship and witness while we keep staff safe and conserve our funds. 

In March, BYM’s whole way of working changed overnight. Friends House and Swarthmoor Hall closed, most staff working for the Quiet Company (the company looking after the buildings and in normal times generating income for BYM) were furloughed alongside nearly half of those working on the delivery of BYM’s charitable activities, and other staff began to work entirely from home. 
Despite this, staff worked flexibly to ensure that advice was available to meetings about worship in times of Covid and safe premises management as well as longer term matters such as safeguarding. And much of the work described in the 2019 annual report continued despite the pandemic. 
Friends House reopened at the beginning of September with social distancing and all necessary health and safety arrangements in place. The bookshop/café is trading and Friends House meeting is again worshipping there. Swarthmoor Hall is open for self-catering only. It offers hope to us all that Friends House is open, albeit that there are very few users at the moment.   
Inevitably, the Quiet Company has generated very little income this year and, partly because of this, BYM expects to have a deficit of £2.5m in 2020. Fortunately we have reserves, but the pandemic makes it more important than ever that we develop new sustainable ways of delivering and funding BYM’s work so that our regular 

expenditure matches our routine income in 2023 and following years.   
In 2019 Trustees and staff agreed to support Quaker Communities differently and this year we have seen how valuable Local Development Workers are in helping colleagues in BYM better understand the needs of Friends locally. We need Friends and Meetings to contribute this year and in future years to the cost of BYM’s work so that we can continue both to support meetings in their worship and witness and to deliver or fund work that Friends want done - but cannot do locally.   
I am very grateful to all the staff of BYM – whether they have been furloughed or working – for their understanding, commitment and flexibility during these difficult times. 
Caroline Nursey, Clerk of BYM Trustees 

Trustees Annual Report

From the Clerk of Trustees and the Recording Clerk 
The work described in this report shows how Britain Yearly Meeting (BYM), the national charity supporting Quakers in Britain, is working for and on behalf of Quaker meetings. 
The figures in this report represent far more than our bank balance and assets; they paint a picture of the many and varied ways in which Quakers come together nationally through our processes of discernment, our service, our financial support and our worship – to enable change to happen, both in our meetings and in the world. 
For a long time, Trustees – like many Friends - have been worried by the reduction in membership revealed in the Tabular Statement. And this has led us to see that a key priority for the charity is to support and equip our Quaker communities to reinvigorate Quakerism. For the last three years, we have been experimenting through the Vibrancy Programme to see if providing some of this support within regions and devolved nations rather than just from Friends House would be effective. During 2019, we heard from Friends – through an external evaluation and, powerfully, in worship at Meeting for Sufferings – that the pilot project has helped local meetings to solve many problems on their own and to understand how to access further help where it is needed. So we are now investing in providing support nearer local meetings with a commitment to have a local development worker within reach of every meeting with the next five years. 
The Sanctuary Everywhere programme has enabled us to support nearly a hundred Quaker meetings to work on refugee and asylum issues, challenging the ‘hostile environment’ and providing welcome, support and resources in their area. We supported hundreds of Quakers to raise their concerns about the climate crisis in a mass lobby of Parliament. 
Work has started on revising our book of discipline for the current generation and the committee appointed to lead this work will engage with Friends across the Yearly Meeting over the next few years as it evolves. 
We are grateful to all those who make this work possible – our staff, the Friends who serve on committees to guide what we do, and the organisations and individuals who provide the funding.

Caroline Nursey – Clerk of Trustees

Paul Parker – Recording Clerk

Post-balance sheet event: coronavirus pandemic

The COVID-19 outbreak began in China in late December 2019 and spread rapidly around the world. The World Health Organisation declared a public health emergency on 30 January 2020 and the outbreak was declared a pandemic on 11 March. Public health restrictions imposed by the UK Government required the closure of BYM’s premises and significant reductions in BYM’s ability to carry out work in the normal way, with consequent losses in income from trading. Falls in the stock market had a significant impact on the value of BYM’s investment portfolio.
All the work on the accounts had been done prior to the escalation of the current situation, but BYM Trustees have reflected on our ability to keep the organisation going and, along with senior staff, are keeping the situation under close review. Trustees took immediate steps to review cashflow and income forecasts, and assured themselves that the charity remains a going concern for 2020 and that no material adjustments need to be made to last year’s accounts. Yearly Meeting Gathering, planned for August 2020, has been postponed until August 2021. As the situation was still developing at the date these accounts were approved, future plans are likely to continue to change.

Britain Yearly Meeting explained

Quakers in Britain – also known as the Religious Society of Friends – are a faith community with worship at its heart. Founded in 1652, a period of religious turmoil, the Society welcomes people of all faith backgrounds who want to deepen their experience of God and find a way of living harmoniously in today’s troubled world. 
Quakers worship in local meetings (469), grouped together into area meetings (70), the level at which individual membership (c.12,500, plus a further 8,250 attenders) is held. Local and area Quaker meetings manage their own affairs and own their own property; each area meeting is a separate charitable entity with its own trustees. 
Members of these area meetings make up the membership of the Yearly Meeting of the Religious Society of Friends (Quakers) in Britain (Britain Yearly Meeting), a body that meets annually and that has ultimate authority for church affairs. In the intervals between Yearly Meetings, Meeting for Sufferings – the standing representative body of Quakers in Britain – is entrusted with discernment and general care of matters affecting the Society. 
Britain Yearly Meeting (BYM) is also the name of the national charity that implements the Society’s central policy, owns its property, employs its staff and directs its work. BYM works centrally to run the affairs of the Society as a whole and to support local meetings. We also work to raise awareness of the basic tenets of Quaker faith and to put Quaker thinking into practice for a just and peaceful world.

Public benefit statement

BYM is an umbrella organisation, guiding, supporting and sustaining the 70 area and 475 local Quaker meetings throughout England, Wales and Scotland. 
The charity’s resources come from members’ contributions, legacies, inherited funds, grants, the gift-aided surplus of our hospitality company, rents from properties, interest and dividends. These are described in these financial statements. We spend these resources on deepening and sharing Quaker spiritual experience and on acts of witness that arise from our faith. For Quakers, belief and witness are indivisible. We work for peace and justice, environmental sustainability, the alleviation of suffering, and the upholding of victims of oppression. 
Local meetings for worship are open to all: Quakers have no tests of belief; membership of the Society is open to anyone who is sincerely seeking truth. Our governance is spread widely within our membership. Our constitutional book of Christian discipline, Quaker faith & practice, guides our work and witness. 
For over 360 years Quaker faith has led us to testify to equality, simplicity, peace and truth. Quaker social witness encompasses work for peace in Israel– Palestine and in Africa. It strives for environmental sustainability, a compassionate criminal justice system and for equality in Britain. It supports poorer people in society through bursaries, relief payments and grants. 
We provide central support to the witness of local meetings, for example through servicing networks of prison chaplains. 
Friends House, our central London base opposite Euston station, is a much-valued public building, made available for a wide variety of uses including worship by other faiths, education purposes and for open meetings organised by many third-sector organisations. Since 2009 Friends House has had a welcoming Quaker Centre, featuring a bookshop, café and worship space, open to all. 
We are transparent in what we do: we make minutes of BYM Trustees available and our website (www.quaker.org.uk) carries minutes of Meeting for Sufferings (the standing representative council of Quakers in Britain) and Yearly Meeting itself. Our website also gives details of our work, and provides resources for local meetings and those wanting to learn more about Quakers. 
This report shows how our resources have been applied and how the public benefits from our work. The charity’s trustees have complied with their duty under the Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission. All trustees give their time voluntarily and do not receive any personal financial benefit from the charity.

Governance and decision-making 
“In our worship at Yearly Meeting, it is laid upon us with special weight to listen. It is not our ministry that is required in worship, nor our inspiration in deliberations, but we seek to hear the true word of God speaking through our frail humanity.” 
Right Holding of Yearly Meeting Committee, 1960 (Quaker faith & practice 6.09) 
The trustees of BYM are responsible for ensuring that the governance of matters relating to the church and to the charity is carried out with integrity. Trustees are accountable to Quakers in Britain for the central work carried out in their name, and for ensuring that BYM complies with the law. 
The Recording Clerk and Management Meeting (senior staff) advise, and are accountable to, trustees for the work that is undertaken. This work is contained within the operational plan and budget prepared annually for trustees by Management Meeting. 
Our governance relies upon wide participation of members, and we depend on Friends to discover and exercise their gifts and to offer them in service to God and our community.

Governing document 
The governing document of BYM was reviewed by Yearly Meeting in 2016. It is drawn largely from passages in Quaker faith & practice. In addition to governance, Quaker faith & practice contains advice and counsel, and encourages self-questioning and hearing each other in humility and love. 
The book of discipline was first compiled in manuscript form in 1738 and is revised at intervals. The last complete revision was approved by the Society in 1994 and it has been amended regularly since then. A fifth edition was published in 2013. Yearly Meeting 2018 decided to begin a new complete revision of the book of discipline. 
The terms of reference of BYM Trustees are reviewed every three years. The current terms of reference were accepted by Yearly Meeting in 2016. Yearly Meeting 2018 commissioned Quaker Stewardship Committee to carry out a review and to bring its recommendations to Yearly Meeting.

The duty of trustees

It is the duty of BYM trustees to: 
· ensure that the priorities for the work set out by Yearly Meeting and Meeting for Sufferings are taken forward with the right use of our resources 
· ensure that the governance and management of the work carried out are in accordance with the objectives set out in the governing document and compliant with the law. 
In addition, the board of directors of Friends House (London) Hospitality Limited is appointed by, and reports annually to, BYM trustees. Trustees have three subcommittees: Audit Committee, Employment Committee, and Finance & Property Committee. 
Trustees are further supported by standing committees, whose work is included in this report. The trustees, together with the standing committees listed below, define policies and decide the work to be done. 
· Quaker Committee for Christian & Interfaith Relations 
· Quaker Life Central Committee 
· Quaker Peace & Social Witness Central Committee 
· Quaker World Relations Committee. 
Trustees have established a pattern of annual reporting by standing committees designed to ensure they remain well-informed and the work of standing committees is well-scrutinised. Regular meetings of trustees and committee clerks are also held.

Developments in governance 
In reflecting on the trustees’ work in 2019, four areas of governance are noteworthy: 
• We adopted strategic priorities for centrally managed work for the next 5–10 years. 
• We agreed (in partnership with Woodbrooke Quaker Study Centre) to develop a Quaker communities-centred approach to support and services. 
• We continued our review of governance of safeguarding and appointed a lead trustee.

• We reviewed visions and possibilities for developing our largest properties, including minimising carbon impact and maximising environment benefits.

The conduct of business 
All trustees’ meetings and those of committees and subcommittees are held as meetings for worship for business in accordance with Quaker faith & practice. Trustees appoint two elders each year to sustain and support the right holding of the meeting. 
Trustees receive copies of the full minutes of Management Meeting, thus ensuring that those matters which are under consideration by our officers are known, whilst also ensuring that the boundaries between operational and strategic direction are preserved. The Recording Clerk and members of Management Meeting attend all meetings of trustees and reports to them on each occasion. Trustees also spend time without staff at each of their meetings. 
Trustees have a good relationship with Meeting for Sufferings, the standing representative council of Quakers in Britain. All trustees are members of Meeting for Sufferings and attend its meetings regularly to participate in the discernment. There are regular opportunities for members of Meeting for Sufferings to engage with trustees to ask questions and seek explanation and clarification of aspects of trustees’ business. Trust is central to all our relationships, and its preservation is a matter of vigilance and sensitivity. 
Values and Ways of Working 
Quaker values are equally important in setting future targets and reviewing our progress. Decision-making is rooted in prayer and thought. 
In developing strategic direction for Quakers’ centrally managed work, trustees consider Yearly Meeting minutes; BYM’s charitable objectives; Our Faith In the Future; the strategic plans of Quaker Life Central Committee and Quaker Peace and Social Witness Central Committee; feedback from meetings’ roleholders and BYM staff; and the history and traditions of Quakers in Britain. Trustees are supported in their discernment by Meeting for Sufferings, and work closely and collaboratively with staff and committees. 
We employ staff with the necessary knowledge, experience and skills to be able to work for the benefit of all who have a call upon our services and to support the achievement of the goals of BYM. The workplace culture is underpinned by the following values: 

· community – openness, mutual understanding, courtesy, respect, trust, affirmation and accountability – to one another and to Friends for the whole of the Yearly Meeting’s work 
· professional excellence – supported by high standards, development and growth for the staff group collectively and individually 
· equality – just and fair treatment and equal opportunities for each and every member of staff. 

Quaker values inform the way staff work together, in partnership with other organisations, and with suppliers.
Transparency of Lobbying, Non-party Campaigning & Trade Union Administration Act 2014 
This legislation, which requires any charity campaigning in ways that might be deemed to influence the outcome of an election to register with the Electoral Commission if its election-related campaigning expenditure exceeds certain limits, came into effect in the autumn of 2016. Following careful consideration, and consultation with Meeting for Sufferings, trustees decided to register when required as a non-party campaigner, but reaffirmed that, above all, our responsibility is to act and speak as we are guided by faith. There was no regulated activity in 2019 as BYM’s activity did not cross the threshold for registration. Trustees continue to be concerned about the implications of this Act. We have raised these concerns with government through the Office for Civil Society, and by engaging with the regulator, the Electoral Commission, over the implementation of the act. BYM continues to campaign for improvements to this area of regulation and convenes a group of civil society organisations which work together to defend the space for civil society to engage with the democratic process. 
Safeguarding procedures 
BYM works to ensure all of our events and services are safe for everyone, and that everyone can worship safely within Quaker communities, including children, young people and vulnerable adults. We work to comply with legal and regulatory safeguarding requirements laid upon us as a charity. We have policies and procedures to ensure that only appropriate staff and volunteers work with children and young people and that criminal records checks are undertaken as required. Our safeguarding procedures and policies are kept under review. This year we began to implement the recommendations from the external review commissioned in 2018, work which will carry on into 2020.

Volunteer involvement 
BYM has a policy for volunteers who work alongside paid staff, based on four principles: 
· The role of volunteers and the staff with whom they work must be clear. 
· The work of volunteers should be seen as complementary to the work of staff, and volunteers should be supported in their work. 
· Volunteers will not be used to replace staff posts. 
· Staff and volunteers will work closely together

Equal opportunities 
In 2009 BYM adopted an equal opportunities policy: “Britain Yearly Meeting is firmly committed to the principle of equality and to creating a working and service environment in which all employees, committee members, volunteers, Friends and other users of our buildings and services are treated with dignity and are free from unfair discrimination, victimisation or harassment on the grounds of gender, marital status, race, ethnic origin, nationality, national origin, class, language, disability, sexual orientation, religion, appearance or age. “We oppose all forms of discrimination and prejudice that disrespect the individual.” Staff, committees and our trading company have developed procedures, appropriate to their areas, for implementing the policy. BYM has an aspirational culture and its staff share a strong unity of purpose. BYM staff are loyal, committed, and proud of their workplace and its values. In 2019 we implemented compulsory inclusive workplace training for all managers and staff. We continue to work to remove barriers to inclusion that may exist in recruitment, training and development, and our ways of working. This includes acting on feedback collected and recommendations made by our inclusive workplace training provider. The staff-led BAME (Black, Asian and Minority Ethnic) network remains active; its activities in 2019 included organising a series of activities as part of Black History Month.

Diversity and inclusion 
In 2018 Quakers reflected on diversity during the course of Yearly Meeting. 
“We are challenged to ask ourselves uncomfortable questions, both as individuals and as meeting communities, and to ask what love requires of us to be a fully inclusive worshipping community. Can we expand our experience of “Who is like me?” “Our house cannot be fully in order until we change some of the fundamentals of the world in which we operate.” 
Yearly Meeting 2018, Minute 36 
BYM as a charity is firmly committed to the diversity of our staff, volunteers and stakeholders, and believes that we have an obligation to model the sort of changes we expect of others. We continue on a journey of development. In 2018 the Recording Clerk signed up to Association of Chief Executives of Voluntary Organisations (ACEVO) and Institute of Fundraising (IoF)’s eight leadership principles to improve diversity and inclusion in the charity sector. In order to set meaningful targets for diversity that reflect the participants, donors, beneficiaries and the population of the areas that BYM operates in, we are working to understand how our stakeholder groups are constituted. We are working towards setting clear targets and goals for increasing diversity over the next five years. 
In line with best practice, we annually review our diversity statistics, reporting these to Management Meeting and the Trustees’ Employment Committee. At December 2019: 
· 61% of staff were female (2018, 60%) 
· 22% of staff were from black and minority ethnic communities (2018, 16%) 
· 12% of staff considered themselves to be disabled (2018, 9.6%) 
· 11% of staff identified themselves as Lesbian, Gay, Bi-sexual, Transgender, Queer/Questioning (LGBTQ) (2018, 9%) 
· 21% of staff identified themselves as Quaker (2018, 21%). 
BYM is dependent on service from Friends to carry out functions within the Society. Volunteers also assist in our offices, in the Quaker Centre, at Swarthmoor Hall and with our charitable activities. We survey Friends serving on committees or groups that oversee central work every two years. Of those responding in 2018: 
· 59% were female 
· 4% were from black and minority ethnic communities 
· 8% identified themselves as Lesbian, Gay, Bi-sexual, Transgender, Queer/Questioning (LGBTQ). 
The nominating committees of BYM are working on improving their diversity, with a particular focus on age at present. 
BYM’s Diversity and Inclusion Project conducted a survey between November 2018 and March 2019 as a means of gathering information on how diverse Quakers are at this point in time. The survey focussed on ethnicity, nationality, age, sexual orientation, gender, disability and class. Of those responding: 
· 4% identified as mixed race, 1% as black British and 2.5% as European nationals 
· Over 15% identified as gay, lesbian, bi-sexual, pansexual, asexual, queer and fluid 
· 35% acknowledge physical, sensory, learning and mental health issues 
Full results of the survey will be shared in a series of podcasts from our website (www.quaker.org). This will inform BYM’s work with Quakers in Britain towards further development in terms of structures and membership.
Gender pay gap 
Since April 2018, employers with more than 250 staff are required under legislation to publish information about the differences in pay between men and women in their organisations on an annual basis. Although BYM employs under 250 staff, we analyse and voluntarily publish details of our gender pay gap in line with our commitment to equality, fairness and transparency. We engage an independent consultancy to analyse our pay data. The analysis reveals that despite a small gender pay gap in favour of men, BYM does not have an equal pay issue. The gaps identified are due to the amount of time (continuous service) spent within roles per pay grade. These gaps will change as staff retire, leave or join the organisation. 
The key findings are as follows: 
· Mean Hourly Gap – 3.2% in favour of men (2018, 4.6%) 
· Median Hourly Gap – 3.4% in favour of men (2018, 6.2%) 
Although BYM’s gender pay gap is lower than many organisations in the charity sector and in the UK, we are not complacent. Going forward, BYM remains committed to: 
· conducting a Gender Pay Gap analysis and reporting on an annual basis, in order to plot our trends over the next 3–5 years, and to take action where necessary 
· reviewing our recruitment practices to ensure that they are as transparent and open as possible. 
· providing training to managers to increase unconscious bias awareness in recruitment 

Risk management 
Quakers have historically been prepared to take risks if felt called to do so after careful discernment. Risks can be taken and managed because of the checks and balances of our robust decision-making processes. These also ensure that responsibility for actions and procedures are widely spread. The overall aim is to ensure that staff, committee members and trustees can manage the potential impact of risk.
Risk management policies and procedures 
Trustees have paid increased attention to risk, both in their meetings and working with senior staff. The Deputy Recording Clerk, who holds strategic responsibility for risk management, has helped us develop our approach to risk assessment and management. 
Risks are linked to the Operational Plan, which is a detailed outline of work programmes. Having identified relevant risks, operational managers analyse levels of risk, confirm mitigation, and, where appropriate, allocate resources. The Risk Register is reviewed and updated frequently during the year by operational managers, Management Meeting and trustees. Six risks have been identified as high/major risks and are managed at strategic level; Management Meeting manages these risks while trustees maintain oversight. 
The Audit Committee, constituted of one trustee and three external members, provides Trustees with independent assurance that risk is being adequately managed. It also oversees a programme of other audit work. The Employment Committee and Finance & Property Committee oversee policies and procedures to ensure that they are up to date, and to embed Quaker values in the workplace.

Main risks 
The most significant risks identified in 2019 and their management are:

Risk: Reduction in membership leads to a decline in witness with a resulting impact on centrally managed work and a loss of support to BYM from Quaker communities

Mitigation and management: In 2019, trustees made a commitment with Woodbrooke Quaker Study Centre (‘Woodbrooke’) trustees to change radically the ways our organisations support Friends to build thriving Quaker meetings. This commitment includes a plan for a local development worker to be in reach of every meeting in Britain within five years. The Engaging Young Adult Quakers project aims to build engagement of young adults with Quakers and to nurture and empower young adult Quakers. Two Youth Development Workers started to increase engagement of young Quakers in two pilot areas. Other work is being reshaped to be more responsive to local Quaker communities’ requirements, driven by an integrated strategy for meeting-centred support. A new outreach strategy is being developed. Following a Yearly Meeting commitment, we are increasing our understanding of diversity and inclusion. Recruitment of a new fundraising team to encourage further giving from Quakers and grant makers.

Risk: Brexit risks: loss of income alongside rising costs, loss of existing staff and inability to recruit, emerging challenges make existing work less relevant, continuing uncertainty makes it difficult to plan and engage with partners
Mitigation and management: During 2019, managers considered Brexit risks on particularly vulnerable areas of our work exploring contingency plans where possible. Support for staff who are non-UK EU nationals has been provided. Our income and fundraising strategies aim to mitigate some of the possible impacts on financial support of our work and on volatility of currency exchanges in relation to overseas payments. Work with committees to review programmes. 

Risk: IT infrastructure not fit for purpose, accessible, portable, agile, robust or secure

Mitigation and management: We have an IT strategy and during 2019 we became confident our IT infrastructure systems are now resilient and fit for purpose. We invested in resources to deliver IT needs. Longer-term planning was put in place to ensure 5–10 year replacement cycles. Where system risks are known, these are monitored and managed through plans for replacement. Main areas of risk relate to cyber and security risks and data management.
Risk: BYM fails to use appropriate communication tools to help Quakers be widely known and understood; contributing to the declining impact of work and engagement of Friends

Mitigation and management: An integrated communications team was formed in 2019 by merging two teams (internal – to Quakers – and external). A new Head of Communications and Fundraising was appointed. Changes in practice in 2019 include more robust advance planning for communications and plans for greater inter-team collaboration, clearer sign-off processes, streamlining of channels and strengthening digital capacity. 

Risk: Failure of governance control, unsustainable governance structures, reputational risk of meeting governance failure

Mitigation and management: A review of governance resourcing began in 2019. Plans are being brought together to effectively service the governance of the charity. Risk management strategy implemented involving trustees, management meeting, operational managers and audit committee. A range of work to support central committees and encourage offers of service.

Risk: Failure of safeguarding governance or management leads to increased risk of abuse to children, young people or adults at risk of abuse and reputational damage

Mitigation and management: In 2019, an improvement plan was developed to improve practice at BYM and to provide better resources and support to meetings. Trustees agreed to provide additional resources to deliver this plan. Our staff team has been strengthened with the appointment of a dedicated Safeguarding Officer. We also conducted an external review of historical case files.

Sustainability 
Quakers made a commitment in 2011 to become a sustainable, low-carbon community so as to reduce the risks associated with climate change and an unsustainable consumer-led lifestyle. Good progress has been made both in providing guidance to Quakers throughout Britain and reducing the environmental impact of the centrally managed work. 
BYM recognises that there is a climate emergency and that we still have more to do to reduce our impact upon the world. Since 2009 we have reduced our carbon footprint by 30% and have set targets to reduce this by a further 4% year on year until 2021. Last year BYM signed up to become a CreatureKind institution with a commitment for our restaurant at Friends House to become wholly vegetarian and reduce the amount of animal products we serve in our catering facilities by 20% in two years. This year we reopened our restaurant at Friends House as the Seed Kitchen, serving purely vegetarian and vegan meals; we also offer a wide range of meat-free options to conference customers and guests at Swarthmoor Hall. All the food we serve comes from locally sustainable sources. Both Friends House and Swarthmoor Hall buildings were awarded Green Tourism awards. 

BYM’s environmental strategy is linked to UN sustainable development goals. In 2020 we are looking at ways to incorporate the UN sustainable development goals into the trading company’s business plan from 2021. 
BYM supported staff in participating in the Global Climate Strike in September 2019, as part of an estimated 7 million people involved worldwide. BYM’s economics & sustainability team works to influence policy and support Quakers in their sustainability witness. From the beginning of 2018 for three years BYM is funding the Human Impacts of Climate Change programme at the Quaker United Nations Office in Geneva (QUNO). BYM also funds Friends World Committee for Consultation – World Office (FWCC) and Woodbrooke to take forward work on sustainability, including on the spiritual basis of sustainability and greening our lives and meetings. We are preparing for the COP26 UN Climate Summit in Glasgow in 2020, including liaising with Friends in Scotland and other non-Quaker groups.
Health and safety 
BYM trustees are responsible for the health and safety of BYM staff and for ensuring that the premises are safe places of work. Trustees received the annual health and safety report outlining the work carried out during the year at Friends House and Swarthmoor Hall. 
Data Protection 
BYM trustees are responsible for data protection and for legal compliance matters. The Recording Clerk is responsible for checking annually that BYM complies with the relevant data protection regulations. The BYM Data Protection lead ensures that staff, committees and other constituent parts of BYM receive regular updates on their responsibilities under Data Protection legislation. Trustees receive the annual report from the staff Data Protection Group. The group works to terms of reference agreed by Management Meeting and Trustees. 
We continue to develop our data protection practice as part of a journey to building privacy by design and better management of personal data into everything we do. In 2019 we underwent a data protection audit and completed a full data mapping and data privacy impact assessment exercise for BYM’s dataflows. We are currently awaiting the final report from external auditors. We are working on risks and recommendations identified in the interim report and on updating the Data Protection risk register accordingly. Noting the interconnections between data protection, information management and cybersecurity, BYM plans to replace the staff Data Protection Group with a new Information Governance group formed of Operational Managers.
Grant-making 
Grants from restricted funds are made according to the criteria laid down by the donor. Grants from unrestricted funds are allocated by reference to criteria specified in 2010. We continue to develop standardisation and consistency in our grant making across BYM. A full list of grants given is available on our website (www.quaker.org).

Recruitment of trustees, induction and training 
Trustees are normally appointed for a term of three years, with a possible reappointment for a second term. Trustees are appointed by Yearly Meeting on the nomination of the Central Nominations Committee. Meeting for Sufferings is empowered to make interim appointments between Yearly Meetings. The Clerks of Trustees and the Yearly Meeting Treasurer are appointed annually by Yearly Meeting on the nomination of the Yearly Meeting Committee on Clerks. These nominating committees draw on a database of offers of service from Friends in membership of the Society. In making nominations for service as trustees, the Central Nominations Committee ensures that the Friends approached are aware of the legal responsibilities of trustees and of the legal position on eligibility.
Trustees keep their collective strengths and weaknesses under constant review. Trustees use regular training to reinforce those strengths and to address any weaknesses. All trustees are offered training in a range of areas related to their responsibilities. New trustees receive induction and briefing materials. They take part in a reflective review at the end of their first year of service, and again when they complete their term. The findings of these reviews are reported back to the Trustee body.
Trustees serving during 2019 and up to the date of this report 
· Georgina Bailey, London West Area Meeting 

· Linda Batten, Treasurer, Sheffield & Balby Area Meeting 
· Alison Breadon, Wirral & Chester Area Meeting 
· Jenny Brierley (from 1 January 2020), York Area Meeting 
· Sam Challis (from 1 January – 24 March 2020), London West Area Meeting 
· Sarah Donaldson, Manchester & Warrington Area Meeting 
· Nick Eyre, Lincolnshire Area Meeting 
· Kate Gulliver (from 1 January 2020), West Scotland Area Meeting 
· Eleanor Harding, Central England Area Meeting 
· Carolyn Hayman, North West London Area Meeting 
· Caroline Nursey, Clerk, London West Area Meeting 
· David Olver, Assistant Clerk, (until 31 December 2019), Craven & Keighley Area Meeting 
· Alastair Reid (until 31 December 2019), West Scotland Area Meeting 
· Hazel Shellens (until 31 December 2019), Cambridgeshire Area Meeting 
· Graham Torr, Assistant Clerk (from 1 January 2020), York Area Meeting 
· Frances Voelcker, North Wales Area Meeting 
· Danielle Walker Palmour (from 27 May 2019), York Area Meeting 
· Christine Willmore, Bristol Area Meeting
BYM trustees are working on improving their diversity. At December 2019 of the serving and incoming trustees: 
· 67% were female; 11% preferred not to say 
· 6% were from black and minority ethnic communities 
· 33% considered themselves to be disabled 
· 6% identified themselves as Lesbian, Gay, Bi-sexual, Transgender, Queer/Questioning (LGBTQ); 6% preferred not to say 
· 56% were under the age of 65.
BYM staff 
BYM employed 197 staff (157.8 full time equivalent) across its departments in 2019, including 72 (56.36 full time equivalent) to undertake the work of Friends House (London) Hospitality Ltd. 

Management Meeting 
Trustees delegate the responsibility for implementing decisions and managing work to senior staff (Management Meeting). In 2019, Management Meeting comprised: 
· Helen Drewery, Head of Witness and Worship (until April 2019) 
· Paul Grey, Head of Operations 
· Lisa Kiew, Head of Finance and Resources 
· Paul Parker, Recording Clerk 
· Juliet Prager, Deputy Recording Clerk 
· Oliver Robertson, Head of Witness and Worship (from March 2019)
Staff remuneration and support 
The salaries for all staff, including the Recording Clerk and members of Management Meeting, are agreed on behalf of BYM Trustees by their Employment Committee, which negotiates these where required with the workplace union representatives. For several years a formula has been in place to propose a cost-of-living increase which is agreed by trustees subject to certain affordability criteria. 
It is a longstanding policy of BYM that no member of staff, either on our London or regional pay scale should receive a full-time salary more than four times that of any other. That policy, which results in a 1:4.7 ratio across the two pay scales, is one of the ways that Quakers are trying to put our faith into practice in the workplace. All staff are paid above the recommended Living Wage. 
BYM is firmly committed to the personal and professional development of our staff, allocating £500 per employee per annum towards training and development. In 2019, 11 internal face-to-face courses were run over 62 sessions, in addition to the provision of online training on various health and safety topics and data protection, and role-specific training for individuals. Direct expenditure on training was 1.6% of total staff costs. 
Staff are supported in other ways to maintain well-being with an employee assistance scheme, trusted listeners to support staff, mental health first aiders, and awareness days focussing on physical and mental health, as well as health and safety.

Communicating with staff 
Our methods of communicating with staff continue to evolve. The intranet enables staff to access news and information across the organisation, and highlights are shared on posters in staff areas. Discussion and information sharing also takes place in departmental meetings, as well as all-staff meetings, which are recorded and available to listen to on the intranet. 
BYM is committed to open and accountable management of our staff, where development and recognition are acknowledged. Staff can raise concerns through their line manager or Management Meeting, including the Recording Clerk, or anonymously through the whistleblowing policy and suggestion box.

Staff are regularly informed of and consulted about changes and developments within the organisation. 

In addition to our usual communication channels and meetings, we run drop-in sessions for staff to focus on specific developments. We hold an all-staff conference in alternate years and carry out surveys of all staff, the findings of which inform how we work together. 
Over 150 staff from across England, Wales and Scotland came together at our all-staff conference in December to celebrate achievements, revisit the strategic priorities that underpin our work, reflect on progress on diversity and inclusion, and hear the results of the staff survey. 
The survey identified a number of strengths and areas for development: 
· 94% of staff are proud to tell people they work for BYM 
· 93% would like to be working for BYM in twelve months’ time 
· People feel valued with 90% agreeing that pay and benefits are fair and 89% stating BYM cares about health, safety and well-being. 
We plan to invest further in staff engagement and leadership, and focus on our culture, commitments and behaviours, because those behaviours either reinforce or undermine our values. Our representative staff-led Quaker Workplace Group develops staff ideas that contribute to a purposeful and loving working environment underpinned by Quaker values. Staff are encouraged to join the employer recognised union, Unite. A member of Management Meeting meets with the union regularly. The union supports staff during key consultations and with employee relations.

Relationships between BYM and related parties 
The charity works in close partnership with a number of other organisations. Friends Trusts Ltd acts as custodian trustee or holding trustee, where the terms of trust permit, of property and investments held in trust for the benefit of or in connection with the Religious Society of Friends in Great Britain. Its directors are appointed by Meeting for Sufferings, and BYM provides secretarial support for its work.

Quaker Housing Trust is the national housing charity of Religious Society of Friends in Great Britain, with trustees appointed by Meeting for Sufferings. BYM provides secretarial support for its work. 
Woodbrooke Quaker Study Centre is an independent learning organisation which supports and informs Quakers, as individuals and as a community, to enable our work in the world and in local communities from a place of understanding and spiritual renewal. Woodbrooke is a key partner in the development and delivery of a number of BYM’s programmes of work. BYM and Woodbrooke have an agreed memorandum of understanding to provide a framework for our working relationship. 
The Quaker United Nations Office (QUNO) in Geneva works on behalf of Quakers worldwide on issues of sustainability, peace and human rights. It was formerly a part of BYM’s work. It is now an independent charity registered in Switzerland. BYM makes a substantial grant towards the annual running costs of QUNO. 
BYM works with and through a wide range of other like-minded organisations, including a number of other Quaker organisations, to deliver programmes of work rooted in Quaker concerns. 

Fundraising practices 
BYM raises funds within the Quaker community primarily via the contributions given by area and local meetings annually. We also make applications to trusts and foundations for grant funding. We would like to thank all the local and area meetings, charitable trusts, foundations and individuals who support our work. Britain Yearly Meeting receives no government funding. 
We adhere to data protection law and the fundraising preference service. We take protecting people’s data very seriously and our policies comply with relevant legislation. Our privacy policy is accessible on our website. We do not swap or sell individuals’ data and supporters can change their communication preferences at any time. No professional third party fundraiser or commercial participator carries out any fundraising activity on behalf of BYM. 

We are registered with the Fundraising Regulator and abide by the Code of Fundraising Practice and as such commit to their Fundraising Promise and aim to exceed these standards. In all our fundraising work we commit to: 
· be transparent about our work 
· be respectful 
· listen and respond 
· commit to high standards 
· be fair and responsible. 
We have received no complaints regarding our fundraising practices in 2019. Our Trustees agree and regularly review our fundraising strategy. In 2019, BYM started to build its fundraising engagement capacity. For every £1 spent on raising voluntary income for BYM centrally £43 was received in donations and legacies in 2019.
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Objectives and achievements

The charitable object of BYM is “the furtherance of the general religious and charitable purposes of the Religious Society of Friends in Britain and beyond”. This purpose is further defined in Quaker faith & practice under four headings, which underpin the organisation of our work and the allocation of funds.

Sustaining our church and faith 
Yearly Meeting 2019 was held at Friends House in May 2019. This annual event is open to all members of the society, and functions as the ultimate decision-making body for Quakers in Britain. It influences the Quaker church in Britain and the work of Britain Yearly Meeting as a charitable organisation. Over 1,200 Friends participated in the event, including 121 Friends aged under 18. The main theme of the event asked Friends to ‘look through the lens of privilege at climate justice and inclusion’. It opened discussions of issues that will be further explored at Yearly Meeting Gathering in 2020. A key decision from the meeting was to agree a review of the purpose and function of Yearly Meeting and Gatherings. Meeting for Sufferings will initiate the review in liaison with the Book of Discipline Revision Committee. The Book of Discipline Revision Committee, announced in 2018, was formally appointed in February with 24 members being selected from over 300 applications. A fully-subscribed conference held at Woodbrooke gave Friends an additional way to engage with the whole revision process. 
We have continued to respond to Yearly Meeting’s call to examine diversity. We held a national gathering on Diversity and Inclusion, and conducted a national survey – receiving over 2,000 responses. We visited meetings and committees to identify and discuss the specific challenges they have faced, and we have explored how individual Quakers can hold each other accountable in meetings, committees and the larger structures of BYM. The project is beginning to have a positive impact as a process is developing and meetings are being empowered to start having difficult conversations. 
Every three years we hold a national outreach conference. In 2019, for the first time, it was opened up to be an all-age event. Adults and children were both part of a single programme of worship and workshops for the whole weekend. Friends from around the country explored allyship, inclusion, connecting with our communities, outreach to children and families and building a presence on social media. A follow-up event, called Being a Quaker parent, was held in partnership with Woodbrooke in the summer. 
It was our turn to nominate one of the six Presidents for Churches Together in England (‘CTE’). Our nominee was rejected by some Member Churches of CTE because she was in a same-sex marriage, which they do not accept – unlike the Religious Society of Friends. The impasse led to the presidential position being represented by an ‘empty chair’. The Quaker Committee for Christian & Interfaith Relations (QCCIR) are considering how best to use this as an opportunity for discussion and learning. However, the rejection did garner strong reactions and considerable media attention (including coverage with the BBC, Premier Radio and the Church Times). Our statement on the issue received 52,000 impressions on Twitter and reached 73,000 people on Facebook, sparking 985 comments. 
In 2019 we spent £1.0 million on sustaining our church and our faith.
Supporting meetings

We provide meetings with resources, training, support and events to support them to work with children and young people so that they can engage with Quakerism, explore their spirituality and be a valued part of Quaker communities. 
The Vibrancy in Meetings project reached its final year in 2019, and a final report of its findings is currently being prepared for publication in early 2020. The pilot project has been transitioned into a new, meeting-centred approach to take support closer to Quaker communities. There has been a positive response to local development workers (LDW), who have assisted local and area meetings on a range of issues, including property dilemmas and mental health support. A permanent Local Development team has been established and expressions of interest are being gathered to identify where an initial local hub will be based.

The Sanctuary Network continues to grow. Thanks to Friends’ significant response to an appeal, the programme was able to continue beyond 2019, with the broader aim of making the network more self-sustaining. There are now 99 Sanctuary Meetings active in Britain, working in their communities to counter the government’s ‘hostile environment’ and support people seeking the right to remain in the UK. 
The Simpler Meetings project is into its second year and has already gathered a wealth of possibilities for change. Topics range from making life simpler for role-holders to simpler property management and alternatives to having a meeting house. Suggestions have been posted online as videos and documents, and meetings are already putting ideas into practice. Our processes around nominations for committee service have also been simplified. 
We conducted a review of safeguarding procedures across the charity and church to ensure our policies and practices are fitting and robust. This included a review of archived safeguarding records to ensure they had been fully and appropriately resolved. The project will continue into 2020. As part of a wider look at how well religious organisations manage child safeguarding, Quakers in Britain was invited to submit evidence to the Independent Inquiry into Child Sexual Abuse (IICSA). We provided multiple witness statements to the Inquiry. 
The Local Youth Worker pilot project continued into its second year, and is already showing results. Based in Bristol and Sheffield, two youth workers are engaging with young Quakers and on initiatives to develop all-age communities. The link between national and local work is key to getting young people involved. Numerous examples showed how attendance at national events encouraged more participation regionally too. The Bristol youth worker engages with 32 young people across the south west. As a result of the project seven young people have attended national events for the first time. 
Resources for meetings provided by the Children and Young People (CYP)’s work team were requested 854 times from 40 different meetings and six training events took place with 90 participants from 42 meetings. There are 1,231 subscribers to Journeys in the Spirit (with 114 new subscribers in 2019). One participant found a CYP workshop particularly enlightening: ‘As a result of today I will treat children’s meeting as part of worship rather than separate’. 
BYM gave nearly £200,000 in grants and loans to meetings for their buildings in 2019. The Quaker community in Ludlow, Shropshire, was one of 16 meetings who benefitted from BYM funds. The grant helped cover the planning, architects’, quantity surveyors’ and engineers’ fees required to complete the purchase and conversion of a Grade II listed workshop next to their meeting house. They were able to refurbish and insulate the property, to extend the available space for the meeting and increase letting opportunities. 
In 2019 we spent £3.0 million on supporting meetings.

Witness through action

In 2019 we strengthened our interfaith links working on climate causes. Our open letter calling for funding and debt relief for poor countries hit by climate disasters was signed by eight other church leaders and published in the Times. 
BYM was invited to speak at an interfaith event as part of The Time Is Now mass lobby for climate and environment action. Young Quaker Anya Nanning Ramamurthy made an outstanding speech to a 1,000-strong audience at an interfaith event on the day, alongside leaders from Anglican, Buddhist, Muslim and Jewish traditions. Earlier in the day more than 100 Quakers, with support from Quaker Peace & Social Witness joined 16,000 others to speak directly with MPs and urge government action. 
We hosted an interfaith training session run by Hope for the Future, who support people to talk to MPs and other elected representatives about the climate crisis. We also ran seven workshops for Quaker meetings exploring the climate crisis, how it relates to economic injustice and how to take action. We have developed session plans to enable Friends to run workshops themselves. 
In conjunction with The Guardian and Caroline Lucas MP, we welcomed the teenage climate activist Greta Thunberg to Friends House. She spoke in The Light, alongside Caroline Lucas and participants in the UK youth climate strikes, to a full-house audience of mainly young people. The refurbished and rebranded restaurant at Friends House meant the Bake the Difference programme could expand in its second year. The programme is a collaboration between the trading subsidiary and London Pathways Partnership that aims to help ex-offenders reintegrate into society by teaching them culinary skills. Initially focussed on baking, participants will now be able to add front of house, barista and kitchen porter skills to their CVs.

We supported Friends to take action against the Defence and Security Equipment International (DSEI) arms fair. With Roots of Resistance, we hosted a briefing day for the network of Quaker activists taking action against the arms fair. The No Faith in War day of action brought protestors from a variety of faith traditions to worship together, united for peace and blocking access roads to the arms fair for nine hours. Roots of Resistance estimated 700 people attended the afternoon Quaker Meeting for Worship – more than double the attendance for DSEI actions in 2017. Quakers in Britain also held a well-attended peace vigil outside the exhibition centre, co-organised with Pax Christi with the support of Stop the Arms Fair.

In 2019 we trained and sent out 20 volunteers on the Ecumenical Accompaniment Programme in Palestine and Israel (‘EAPPI’). The international programme is coordinated by the World Council of Churches to monitor human rights in the region and its UK and Ireland branch is managed by BYM. Volunteers in the field are known as Ecumenical Accompaniers (EAs) and their work can make a real difference to everyday lives especially in supporting Palestinians in occupied territories. They work on both sides of the border, and as a result of EAPPI UK & Ireland’s work at the Leo Baeck synagogue in Haifa, two Rabbis joined the meeting of EAPPI national coordinators in Beit Jala, Palestine. One of the Rabbis had not been to the West Bank since he was a soldier, while the other had never visited. By their own account, it was an eye-opening trip. A follow up trip is planned for 2020, where they will bring members of their congregation too. 
Returning EAs are a crucial part of EAPPI’s advocacy programme throughout the British Isles. In 2019 this included 139 speaking engagements, 96 meetings with politicians and religious leaders from a range of positions, parties and faiths. A major achievement was The Control of Economic Activities (Occupied Territories) Bill passing through the second stage of the Irish Parliament (Dáil Éireann). The bill, which explicitly challenges trade with settlements in occupied Palestine, is the first of its kind in Europe. Other countries have shown interest in passing such a bill. EAs contributed to its drafting and development from the very beginning.

Our East Africa programme works with and funds local partners in Rwanda, Kenya and Burundi to provide nonviolent direct action and campaigning support and training. In 2019, 14 full-time Turning the Tide (‘TTT’) East Africa staff members were employed by local partners and about 60 Community Resource volunteers from Rwanda, Kenya and Burundi carried out 33 basic 3-day trainings on nonviolence. On average 19 people participated in each training, which means that TTT East Africa trained 627 people in 2019. They supported 106 nonviolent campaign activities, including grassroots groups campaigning for women’s and children’s rights, against corruption and for better service delivery. Through all the programme’s activities, it is estimated to have reached 10,733 people in 2019. 
In collaboration with Woodbrooke, TTT Britain launched the first online nonviolence course based in Britain. As part of the course, TTT East Africa contributed practices and materials to share with participants. The course was well received, and will happen again in 2020 with additional speakers, resources and weekly webinars. 
Quaker peacemakers young and old came together for an intergenerational exchange of ideas around Quaker conciliation. Conference participants were mostly Quakers, a mix of longstanding conciliators, younger adults and two international guests with direct experience of working with Quakers to address violence in their countries. The event will help shape future Quaker work and the learnings will be published as a book. 
We ran seven Justice Matters workshops with a range of Quaker audiences to take the Quaker temperature about ‘transformative justice’. Participants appreciated it as a way to be more radical and contemporary. 
An independent evaluation of the Peace Education programme published in 2019 found it had engaged approximately 40,000 individuals over the previous year. The study commended the team’s combination of direct peace education sessions, downloads of new and existing teaching resources and engagement with our online courses and materials. 
The programme supported and trained independent Quaker group Peace Pathways to deliver workshops and peer mediation in North East schools. We also worked with Roehampton University and the Learning Institute to increase opportunities for Peace Education in teacher training. In 2019 two new resources were published: Razor Wire & Olive Branches, building on EAPPI’s work to explore the conflict in Palestine and Israel on a human level; and a Welsh language edition of Peace Week. 
We spent £2.9 million on Quaker witness through action in 2019.

Promoting Quakerism 
For the first time ever, Quakers had an official presence at Glastonbury festival co-ordinated by the Engaging Young Adult Quakers (‘EYAQ’) project. We offered festival-goers a space of peace, calm and spirituality amongst the noise and colourful chaos of the UK’s largest music festival. The three-year EYAQ project has been finding ways to better connect Quakers aged 18-30 with local meetings, each other and the centrally managed work of BYM. 
We launched a series of blogs about #QuakerFacts looking at Quaker trivia and how Quakers have shaped the world. These were very well-read and will be continued into 2020. We published seven blogs looking at and preparing for the general election in December, with 3,951 reads in total, the most popular being “Quakers challenge new government on top priorities” which was accessed 1,204 times. We reached out to Parliamentary candidates to share Quakers priorities for a General Election and received 60 positive responses, including tweets using our suggested statements and words of solidarity. 
Three new Podcast episodes looked at immigration, climate change and climate activism. They were downloaded 8,413 times and the themes were popular talking points for us on social media as well. Our posts upholding Quakers involved with Extinction Rebellion and discussing Greta Thunberg’s talk at Friends House, in conjunction with Guardian Live events, reached thousands. We had some excellent positive engagement on Facebook and Twitter – and media coverage thanks to a very cheeky endorsement from BBC’s Fleabag, one of 2019’s most successful TV shows. The Quake! monthly e-newsletter continued to be popular in 2019, with year-on-year subscriber numbers growing by 60% to 5562. 
At Swarthmoor Hall a new, more accessible website was launched. The refreshed online presence was underpinned by new priorities and vision statement with a view to develop commercial activities at the Hall. 
In 2019 we spent £2.1 million promoting Quakerism.

Strategic report and review of financial activities for 2019
We would like to thank Friends for the commitment and generosity they have shown to sustain the centrally managed work carried out by our national charity in 2019. This support has enabled us to: provide advice, resources, training and events to strengthen and empower Quaker meetings; uphold the structures and discipline that keep our church and our work spirit-led; operate a range of programmes in Britain and overseas that translates our faith into action; carry out outreach, media and advocacy work that builds public awareness of who Quakers in Britain are and about the things that matter to us. 
Apart from contributions from individuals and Quaker meetings, our income derives from five other principal sources: legacies, grants, the surplus from our trading subsidiary, investment income and revenue from our charitable activities. Our revenue from all these sources in 2019 was £17.2 million (2018: £12.2 million). 
Over the past few years legacy income has varied from less than £1 million to over £5 million; 2019 was an exceptional year with the amount totalling approximately £7.4 million (2018: £2.7 million). Between 2014 and 2019, legacy income in excess of the amount needed to support our regular work has been allocated to time-limited projects. Projects totalling £5.2 million have been approved, many of which have already been completed. Eleven projects are ongoing and will completed between 2020-2024. Trustees intend to spend legacy income above what is needed for immediate operating costs on placing a local development worker within reach of every meeting. We are grateful to Friends no longer with us for these gifts which benefit present and future generations. 
The largest proportion of contributions reach us in the last three months of the year. Contributions in 2019 were just over £2.2 million. Friends across Britain have given what is right for them, with equal generosity, increasing total contributions by £91,000 on the 2018 total. The contributions that Friends send have a big impact in supporting the centrally managed work.

Friends House (London) Hospitality Limited, trading as the Quiet Company, continues to raise income from conferences, meetings and catering provision at Friends House. The company also manages Swarthmoor Hall at Ulverston in Cumbria and the Quaker Bookshop on behalf of the charity. The company’s trading income funds the bulk of the building’s running costs, and after paying these and its operating costs, a surplus of £1.0 million was generated in 2019 as a direct contribution towards our charitable work. As well as contributing 30% of our gross income, the trading company is an exemplar of an ethical business, considering people, the planet and profit equally. As part of BYM’s charitable work with and through other organisations, in 2019 the charity also provided room hire and services totalling £0.2m as support in kind. 

The market value of our investment portfolio at the end of 2019 was £27.3 million. With the recovery of the stock market since the end of 2018, the portfolio made a gain of £5.3 million. These exceptional market returns reflect overall market movements, as well as the financial benefit to BYM of further investments in renewable energy and international funds run to socially responsible investment criteria. The volatility of the market has been seen in our portfolio valuation across recent years. For 2018 we reported a net loss of £2.3m and for 2017 a net gain of £2.9m. Over 2019, we increased our asset allocation in overseas equities while continuing to be significantly invested in the UK market. Holding diverse investments mitigates the high level of risk associated with a single sector or market. BYM invests for the long term, aiming to generate total returns to support present and future charitable work. We also aim to be a great example of an ethical and responsible investor in the way we choose to invest, exclude, engage and innovate. We monitor the carbon footprint of our portfolio. As of 31 December 2019, our carbon footprint was 83.07 tonnes per pound invested, 61% less than the carbon footprint of FTSE 350. BYM engages with companies, both directly and through its investment manager to try to improve practices and may, in the event of ongoing concerns, sell its shares. Just over 18% of the portfolio is invested in companies responding to the challenge of the climate emergency, either through the provision of renewable or low carbon-energy or the provision of other mitigation solutions.

We believe in working with others; there are times when those with stronger voices than BYM will lead engagement. Collaborating reduces pressure on BYM’s resources and group engagement offers added impact. In March we joined a coalition of charities calling on the Charity Commission and Attorney General to seek a landmark ruling on whether charities should ensure their investments support their goals and their duty to provide public benefit. In November BYM also became a named signatory to Global Investor Statement on Climate Change. The statement recognises the importance of continued action on climate change, reiterates investor support for the Paris Agreement and calls on global governments to implement measures that support a transition to a low carbon economy. The investment policy, together with a full listing of our investments as at 31 December 2019, is published on our website at www.quaker.org.uk. 
The overall surplus for the year of £8.5 million arose mainly from the net gains on listed investments and the increased level of legacies. We are grateful to these Friends and supporters for their bequests which support the people, communities and concerns they care about into a future beyond their own lifetimes.

Reserves

Reserves held by BYM comprise four categories, the nature and policies of which are described below.

Endowments

Endowments are monies received by BYM with the requirement that the capital should be held permanently and the income used for various aspects of the charitable purposes. Trustees are reviewing each of these endowments to see whether the objectives might be achieved better by seeking Charity Commission permission to spend the capital in the light of the increased demands in some areas of work and the levels of returns available. Some endowments have been reclassified as restricted funds this year following such permission. 

Restricted funds

Restricted funds are monies received by BYM with a specified area of expenditure, within the general objectives but with limited application. Some are intended to be held for the long term to finance the named purposes and beneficiaries, in which case capital gains and income are attributed to these funds annually. Others are held for immediate expenditure over a shorter time horizon (normally no more than five years), in which case no addition is made for income or gains arising.

Designated funds

Designated funds are monies set aside by Trustees to be spent or held to cover specific expenditure or projects. Some designated funds represent the main functional and investment properties held for the long term by BYM. These include Swarthmoor Hall, Friends House, and Drayton House. The legacy-funded short-term projects fund represents monies set aside for immediate expenditure within the next five years on approved projects. Others are monies allocated to areas of expenditure that cover more than one year. Trustees continue to review these designated funds to ensure that the set purposes remain valid, and if not to ascertain if some can be released for more pressing needs.

General reserves

The general reserve represents monies accumulated after each year’s financial accounts are completed and all necessary provisions and attributions to designated funds are implemented. These monies are available for the immediate use of BYM, subject to retaining such amounts as are prudent for the smooth running of the charity. In the normal course of our activities we aim to balance income and expenditure over the medium term. Accordingly, general reserves are used to provide working capital cash needs, and to finance short-term deficits where necessary. 
Total funds as per group balance sheet:

2019: £85,866,000

2018: £77,358,000

Exclude:

2019 Endowment funds: £6,125,000

2019 Restricted funds: £6,637,000

2019 Designated funds tied up in fixed and heritage assets: £47,261,000

2019 Other designated funds: £10,464,000

2018 Endowment funds: £5,119,000
2018 Restricted funds: £6,782,000
2018 Designated funds tied up in fixed and heritage assets: £48,959,000
2018 Other designated funds: £8,972,000
General reserves:

2019: £15,379,000
2018: £7,526,000
Our reserves policy focuses on the level of BYM’s general reserves. A key measure of sustainability is both current and future liquidity cover, rather than a surplus accounting position. BYM has robust income streams in relation to its trading activities and its investment income from properties. In arriving at its target reserves policy, BYM has also considered the relationship between readily realisable assets and the cash required to fulfil commitments and sustain operations for an anticipated period. 

Our general reserves as at 31 December 2019 amount to £15.4 million. The target for general reserves is 3 months’ operating costs (£6.4 million based on 2020 budget), plus planned capital expenditure for the next twelve months (£1.3 million). In the event of BYM facing difficult financial circumstances, these reserves would allow us to meet our responsibilities and for operations to continue during a period of managed adjustment to these new circumstances. 
While general reserves are above the target figure of 3 months’ operating costs plus planned capital expenditure for 2020, our strategic plans assume the excess will reduce over the medium term (3-5 years) as we invest in additional support for Quaker communities as well as investing in areas of development, such as safeguarding, data protection and data management. 
The Trustees’ Finance and Property Committee reviews the reserves policy annually.
Financial position 
The overall position as at 31 December 2019 remains stable despite the uncertainties in the wider economy. Our net current assets (short-term bank deposits, monies owed to us, less monies owed by us and payable within one year) amount to £7.6 million. These provide a satisfactory level of cash resources for our planned activities and enable us to pay for capital projects during 2020.
Looking forward 
Our financial position at the year-end is sufficient to accommodate fluctuations that may be caused by shortfalls in income or unexpected expenditure. Although the income derived from any single source varies from year to year, the spread of income is sufficiently broad that we can plan our programmes of continuing work with confidence. As ever we continue to monitor carefully both income and expenditure, and cash requirements. 
BYM is investing in the future of the Society over the next five years with around £3 million of reserves already committed mostly for work in 2020-21. A deficit operational budget for 2020 has been agreed by Trustees in order to take forward the work on supporting Quaker communities and strengthening our infrastructure. We need to invest in order to be well governed and effective, ensure we protect our children and vulnerable adults as well as we possibly can, and manage and protect our data. We will continue to develop work with children and young adults. 
BYM will also continue work with and on behalf of Quakers for a sustainable and peaceful world, noting that the need for this in the wider world continues to be pressing and growing. To be able to meet these needs, BYM is changing its structures and practices; this will incur costs in the short term, whilst leading to simplification, increased efficiency, and making a greater difference in the world. Quakers, our communities and the work we do together matter. Prudent stewardship involves prioritising our efforts in order to make the greatest difference in the world with finite amounts of money and time. 
Approved by the Trustees of Britain Yearly Meeting of the Religious Society of Friends (Quakers) on 3 April 2020 and signed on their behalf by Linda Batten, Treasurer.

Future plans, as of 1 January 2020

A key priority for 2020 will be preparations for Yearly Meeting Gathering at the University of Bath. The theme, ‘Listening, prophecy & reconciliation: allyship in a climate emergency’ will build on and develop the discussions from Yearly Meeting 2019. Alongside this work, our plan contains roughly 350 activities of varying scope and complexity across the charitable organisation. Many of these are informed by the strategic priorities for the next 5–10 years defined by Trustees in 2019:

Thriving Quaker meetings 
2020 will be an important year for key projects to provide Quaker communities with increased direct support. We will be putting the learnings from the final Vibrancy in Meetings report into action. This means an increase in the number of local development workers, including a new pilot hub as a base for working outside of London or Birmingham. A new local development team will be in place by the end of the year, and further bases and workers will be initiated over the next five years. At that point, we aim to have a local development worker in reach of every Quaker community. 
The results of the national Quaker diversity survey, will be discussed in a series of podcasts released throughout the year. Separate episodes will look at the issues of race, class, disability, and sex & gender in turn. Though not fully representative of all British Quakers, the survey gives a deeper understanding of the makeup of the Quaker community in Britain today. 
We continue to experiment with models of what all-age Quaker community looks like, and support meetings to explore ideas of their own. 2020 will see the final stages of the Engaging Young Adult Quakers project and we will build on the learning from the project, and also ensure the participation of young adult Quakers in the ongoing book of discipline revision process. New audience-specific outreach resources will be developed for meetings and Quaker groups, including on linking with their communities. 

We will explore ways to give meetings a clearer understanding of their strengths and assets and how to use these for a wider community benefit.

A sustainable and peaceful world 
Over the course of 2020 we will be providing support and resources to help Friends explore the issue of climate justice and to take action, especially in the context of the UN climate change summit that will be held in Glasgow in November. We have joined an interfaith taskforce and will be working with Friends in Scotland to develop a local response to the summit. 
We will continue building and developing relationships with European Friends and partners. Through into 2021, we will be collaborating with the Quaker Council for European Affairs (QCEA) on ‘Strengthening peace education across Europe and beyond’ to keep encouraging developments in EU policy. We will produce resources that question militarism and promote peace education and, with QCEA, hold a conference for Quakers, practitioners and academics in Brussels. 
Turning the Tide will be developing new partnerships with grassroots and cross-community organisations, to build peaceful communities in response to increasing division and polarisation. After a successful launch in 2019, we will again run the online Inspiring Nonviolence course with Woodbrooke with additional content and guest speakers. After nearly ten years of partnership with Kenyan peace activists, Turning the Tide Kenya will become an independent organisation – the Africa Center for Nonviolence and Sustainable Impact (AfriNov). We will continue to support them, acting as an advisor on organisational development and governance. 
We will continue the Sanctuary Everywhere programme, working to change UK laws around immigration, while also making networks self-sustaining. 

Simple structures and practices 
In line with the new strategic priorities, reviews will be conducted throughout BYM to work towards the shared vision and plan for simplifying structures and processes. We will be developing planning and impact processes to aid decision making, and to help deliver strategic priorities while making the most effective use of resources. 

Quaker Peace and Social Witness will finalise a new departmental strategy, which includes the looking at more cross-departmental collaboration to strategically develop Quaker activism support. Work on governance is looking at how staff across BYM support governance and church government, particularly those in Events and Committee Services and the Recording Clerk’s Office. Depending on the outcome of this, changes will be implemented in 2020. 
In 2020 we will move into the final year of the Simpler Meetings project. Learnings are already being shared on how to reduce the burdens on a small number of Friends holding a large number of roles. We will continue to share the learnings and different solutions for different meetings to free up time for worship, witness and community building. 
We will be trialling a model for safeguarding policy and procedures to ensure all meetings are confident and consistent with appropriate levels of safety and responsibility expected of them. 

Statement of trustees’ responsibilities

Trustees are responsible for preparing the trustees’ report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
The law applicable to charities in England and Wales requires the trustees to prepare, for each financial year, financial statements which give a true and fair view of the state of affairs of the charity, the group, the incoming resources and the application of resources of the group for that period. In preparing these financial statements, the trustees are required to: 
· select suitable accounting policies and then apply them consistently 

· observe the methods and principles in the Charities Statement of Recommended Practice 

· make judgements and estimates that are reasonable and prudent 

· state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements 

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation. 
The trustees are responsible for keeping proper accounting records that disclose, with reasonable accuracy at any time, the financial position of the charity and which enable them to ensure that the financial statements comply with the Charities Act 2011, the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the provisions of the governing document. They are also responsible for safeguarding the assets of the charity and the group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
In accordance with company law, the charity’s trustees certify that: there is no relevant audit information of which the charity’s auditors are unaware; and that they have taken all the steps that they ought to have taken in order to make themselves aware of any relevant audit information and to establish that the charity’s auditors are aware of that information. 
The trustees’ report was approved by the trustees on 3 April 2020 and signed on their behalf by Caroline Nursey, Clerk of Trustees
Independent auditor’s report to the Trustees of the Britain Yearly Meeting of the Religious Society of Friends

Opinion 
We have audited the financial statements of Britain Yearly Meeting of the Religious Society of Friends (the ‘the parent charity’) for the year ended 31 December 2019 which comprise the consolidated and parent charity statement of financial activities, the group balance sheets, the consolidated statement of cash flows and the notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 
In our opinion, the financial statements: 
· Give a true and fair view of the state of the group and parent charity’s affairs as at 31 December 2019 and of the group’s incoming resources and application of resources, for the year then ended 
· Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice 
· Have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We are independent of the group in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:
· The trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or 
· The trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt about the group’s or the parent charity’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve months from the date when the financial statements are authorised for issue.
Other information 
The other information comprises the information included in the trustees’ annual report, other than the financial statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard.

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) Regulations 2008 requires us to report to you if, in our opinion: 
The information given in the trustees’ annual report is inconsistent in any material respect with the financial statements 
Sufficient accounting records have not been kept; or 
the financial statements are not in agreement with the accounting records and returns; or 
We have not received all the information and explanations we require for our audit.
Responsibilities of Trustees 
As explained more fully in the statement of trustees’ responsibilities set out in the trustees’ annual report, the trustees are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the group and the parent charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the group or the parent charity or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with regulations made under section 154 of that Act. Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements. 
As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism throughout the audit. We also: 
· Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the group’s internal control 

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the trustees 

· Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the group’s or the parent charity’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the group or the parent charity to cease to continue as a going concern.
· Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the underlying transactions and events in a manner that achieves fair presentation
· Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the group to express an opinion on the consolidated financial statements. We are responsible for the direction, supervision and performance of the group audit. We remain solely responsible for our audit opinion.

· We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 

Use of our report 
This report is made solely to the parent charity’s trustees as a body, in accordance with section 144 of the Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state to the parent charity’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the parent charity and the parent charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed. 
Signed: Sayer Vincent LLP, Statutory Auditor 
Invicta House, 108-114 Golden Lane, LONDON, EC1Y 0TL 
3 April 2020 
Sayer Vincent LLP is eligible to act as auditor in terms of section 1212 of the Companies Act 2006. 
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