
BRITAIN YEARLY MEETING

JOB DESCRIPTION
	JOB TITLE:


Local Development Worker 
REPORTING TO: 

Team Leader 
RESPONSIBLE FOR:  
No line management responsibility 
 

DEPARTMENT: 

Quaker Life


DATE: 


December 2020

 


Job purpose:

Work with Quaker communities in a particular geographical area to enable them to thrive in a way that meets the aspirations of Our Faith in the Future.
 
The support given will be flexible, responding to the needs and circumstances of Quaker communities in each area.  This is likely to include a mixture of spiritual, practical, pastoral and facilitative approaches, as well as offering opportunities for community development and learning either provided directly by the worker or by others.
Workers will develop a work plan that will enable them to build honest, trusting relationships with Quaker meetings (and other Quaker groups) in order to build participation, inclusivity and leadership at a local level.  This will be done with the support of a team leader, and will be designed round the aspirations and needs of the locality.  The work will enable Quakers to further build and develop community, explore and act on leadings and use Quaker processes effectively and in ways that are spirit-led.  The work will help strengthen connections across the area, between different parts of the Yearly Meeting and between local Quaker communities and the work of BYM and Woodbrooke.
Local development support is a critical component of BYM and Woodbrooke’s integrated support for meetings strategy. The experience of LDWs will help to shape and identify themes and priorities within this strategy, ensuring that it is ‘meeting centred’.  They will also help to develop and on occasion contribute to wider support for meetings work including projects and events offered by BYM and Woodbrooke. 
All aspects of the work will be embedded in Quaker testimony and practice; guided by the aspirations of Our Faith in the Future and underpinned by the strategic priorities of Britain Yearly Meeting and Woodbrooke. 
1. Key Accountabilities & Main Tasks:
1.1. Develop understanding of and respond creatively to the needs and agendas of local Quaker communities: (c35 % of worker’s time).
  
This includes: 

· Developing understanding of what is already happening within local Quaker communities, including key people, concerns and areas of activity.

· Building trusting relationships - including by spending time with and participation in Meeting for Worship with different meetings and groups
· Careful listening in order to understand how Quakerism is lived and experienced; explore the needs and aspirations of communities and identify both presenting and any underlying needs

· Facilitating groups to explore a potentially wide ranging set of questions, thoughts and leadings, and to identify actions that may flow from these. (For example in relation to community building, spiritual nurture, property, role-holding, developing concerns, conflict, witness etc.)

· Working with Quakers and colleagues to plan, deliver and follow up interventions
· Encouraging and enabling Quakers to understand and access the possibilities and benefits of local development support as well wider sources of support from BYM, Woodbrooke and other appropriate organisations.  Where appropriate brokering the latter
1.2. Support local leadership development: (c35% of worker’s time)

This includes: 

· Helping role holders, meetings and others to use Quaker processes and discipline effectively, including working with and drawing on colleagues with specialist expertise as appropriate.
· Encouraging the development of individuals to use their gifts to serve Quaker communities through personal support, enabling access to learning, training and development, providing opportunities and encouragement.

· Working with and drawing on colleagues with specialist expertise, supporting meetings to uphold good practice and legal requirements – e.g. in governance, safeguarding, employment, charity law.
· Supporting the development of local and regional networks to foster community, share learning, experimentation and good practice

· Accompanying and supporting Friends to identify, develop and deliver projects – ensuring that these remain locally owned and implemented. (Not to deliver these.)
· Supporting meetings to become more welcoming, accessible and diverse including through experimentation with different expressions of Quaker community.
1.3. Contribute to YM-wide support for meetings strategy (c20% of worker’s time)
This includes: 

· Share learning and develop thinking with wider teams to continually develop BYM/Woodbrooke’s support for meetings work and its delivery in a way that reflects local needs and experience.

· Work with colleagues to develop and deliver Yearly Meeting wide support for meetings programmes or events as agreed with team leader.

· Promote wider BYM and Woodbrooke support for meetings work as appropriate to local needs and circumstances. 

· Help BYM and Woodbrooke to communicate the work effectively by identifying and writing up stories, collecting information and helping to build a culture where Quaker communities are willing and able to share their stories with others.

· Where appropriate, sensitively challenge Quaker communities to develop and broaden thinking in line with Yearly Meeting priorities/leadings

· Use agreed monitoring and evaluation processes to record and report on the work to help BYM and Woodbrooke identify the difference the work is making

· On occasion – and as agreed with team leader - work in other geographical areas and/or with other BYM/Woodbrooke support for meetings staff (including, but not limited to, using the gifts within the staff team well, for developing new approaches, and to cover absences)

1.4. Professional and team development  (c10% of worker’s time)
This includes:

· Share and develop learning and expertise with colleagues - particularly any new or specialist areas of focus.

· Remote and in person participation in regular team and organisational meetings across BYM and Woodbrooke.

· Active participation in supervision meetings and annual reviews/planning with line manager.
2. Intellectual Demands 
· Excellent interpersonal and communication skills
· Critical thinking and problem solving.
· Gathering and analysing information.
· Planning and organisation.
· Verbal and written communication.
3. Judgements 
· Work within the framework of BYM and Woodbrooke’s integrated support for meetings strategy under the direction and line-management of a team leader
· Negotiate conflicting/competing points of view within and between meetings.
· Identify and respond appropriately to the presenting and underlying needs of Quaker communities.
· Decide upon the most suitable types of support to offer from the available resources, bearing in mind competing needs and outcomes.
· Manage own workload and priorities, with the support of team leader.

4. Use of Resources 
· There are no staff or budget management responsibilities, but the work includes working alongside and supporting volunteers.

· Responsibility for managing resources allocated by budget holders, in line with organisational requirements and guidance e.g. for travel expenses, procurement and sustainability. 

· Responsibility for safekeeping of I.T. equipment and a mobile phone.  

5.   Communications 
Internal:   (paid staff) 30%:
External:  (including local and area meetings, committees etc.) 70% 
6. Physical Demands & Co-ordination 

The work may be either home and/or office based (to be agreed) and based in external locations. There is the requirement to travel regularly and to transport and lift I.T. equipment and prepare resources.
7. Working Conditions and Emotional Demands
7.1 Hours

The post holder will work an average of 28 hours per week.  The work requires a good degree of flexibility from the worker to be available on a variety of weekends, weekdays and evenings.  

· The main days and hours to be worked in any calendar month will be agreed in advance with the team leader.  A record should be kept of hours worked for regular joint review.

· Local development workers should expect to work up to an average of 5 weekend days a month, most often on a Sunday.

· There is occasional evening work.  This is usually for phone calls with Friends, and can therefore be done at home.  Occasionally, there may be evening meetings (see travel below).

· It may be necessary to work some long days.  Some overnight stays may be required.

· The post holder is required to work on a Wednesday as a core desk/office day.  This enables team and organisational meetings and other activities to be held.

· Other desk/office days to support cross organisation collaboration would normally be on weekdays and during regular working hours. (BYM core office hours are between 10am and 4pm)

· BYM operates a time off-in lieu (TOIL) system for agreed work that may be required over and above contracted hours.  The BYM flexible working policy and TOIL guidance provide more information about how this works.

7.2 Base

The base for the role will be agreed in discussion with BYM, and will suit the needs of a particular locality.  BYM will pay reasonable costs for the office space as appropriate. It could be:

· In an office space in a Quaker Meeting House

· In a shared office or hot desk facility

· At home (for which a home working allowance will be paid)

In many cases the worker will be based in a different geographical area from their direct colleagues.

BYM will provide suitable furniture, IT and other equipment to equip an office as needed.

7.3. Travel
The post-holder will be required to travel widely their regions.  This is likely to include some overnight stays.

In addition to this it will be necessary to work, attend meetings or participate in trainings at locations outside of their region – primarily (but not limited to) Friends House (London), Woodbrooke (Birmingham) and QiB Yorkshire Centre (Leeds).  This is likely to include in the region of 10 trips per year and may include overnight stays.  The pattern of these will be agreed in consultation with line managers.

Britain Yearly Meeting prioritises the use of public transport as part of its commitment to sustainability.  Where this is not practicable, the post-holder may use their own car, or hire a car, in line with BYM policy and procedures.

It should be noted that some locations are extremely difficult to access by public transport, especially on a Sunday.  

Reasonable travel costs from the office base will be paid in line with BYM policies and procedures.

The post holder requires emotional resilience and the ability to remain grounded.  There may be conflicting opinions or complex situations to manage as Quakers share and explore their spiritual journeys.  

OTHER RESPONSIBILITIES:  
· To undertake duties and responsibilities commensurate with the post

· Responsible for ensuring that BYM’s Safeguarding Policy is adhered to in all aspects of the role 
· Responsible for ensuring that BYM’s Equal Opportunities Policy is adhered to in all aspects of the role 

· Responsible for ensuring that BYM’s Health & Safety Policy is adhered to at all times 

· Responsible for ensuring  that BYM’s commitment to sustainability is adhered to in all aspects of the role 
· Responsible for ensuring that Britain Yearly Meeting’s Staff handbook is adhered to at all times.

BRITAIN YEARLY MEETING
PERSON SPECIFICATION
	Job Title: 

Local Development Worker 
 
Department: 
Quaker Life
Date: 


1 December  2020
 


ESSENTIAL KNOWLEDGE 




· Knowledge of and sympathy with Quaker worship, practices, structures and values.

· Knowledge of community development and empowerment.
· Awareness and understanding of the particular issues/cultural context of the region.

ESSENTIAL QUALIFICATIONS 

· There are no specific qualifications that are essential to this role.  

ESSENTIAL EXPERIENCE 

· Using a variety of group work and facilitation methods to help groups explore challenges, test new/competing ideas, identify actions and come up with solutions.
· Supporting communities, groups and/or networks to foster community, share learning and develop and deliver new initiatives. 
· Supporting and developing individuals to understand their situation, use their gifts and facilitate change

· Identifying conflict at an early stage and supporting others to work through and address this

ESSENTIAL SKILLS AND ABILITIES
· A good listener who is open to new ideas.

· Ability to overcome barriers and identify creative solutions.

· Ability to work diplomatically with a diverse range of people and groups – being approachable and supportive but also challenging when required.

· A commitment to inclusivity with the ability to embed this in group and other working practices. 

· Ability to work proactively under own initiative and collaboratively as part of a team.

· Ability to plan, organise and deliver work according to guidance and agreed standards.

· Ability to gather and record information effectively.

· Excellent verbal and written communication skills, including presentation skills.

· Confident IT user (including with Word, Excel, Outlook, databases, use of technology to work with colleagues in other locations) with the ability to learn new software and applications quickly.

DESIRABLES  
· Training, qualifications or substantial experience in one or more of the following: formal or informal education, community development, volunteer management, youth and/or community work, faith organisations, group work, facilitation and/or training others. 
· Experience of working with a wide (e.g. national) but dispersed network of community or faith groups.

· Experience of using Quaker processes and approaches – e.g. threshing meetings, meetings for clearness

· Driving licence

� Our Faith in the future is a document which sets out a shared vision of what Quakers in Britain would like their society to be like in the future.  It is based on contributions from Quakers throughout the yearly meeting and was agreed by our representative body in 2015


� Time percentages are given for guidance purposes and reflect broad expectations of how the post holder would spend their time over the course of a year.  This may change over time following discussion and agreement between the post holder and line manager.
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