

Dear Applicant 
Peaceworker
Thank you for your interest in the above post.  Attached to this post, is the job information pack which contains the following information:

· Guidance for applicants

· Job description and person specification

· Working for Quakers in Britain

· Application form

· Equality monitoring form

To apply for the post, please download, complete and return the application form. You must ensure that you address, giving examples from your previous employment, voluntary work or other experience, how you meet each of the selection criteria set out in the person specification. 

You should email your completed application form to quakeremploy@quaker.org.uk. CVs are not accepted as an application for posts, but you can attach one to the application form if you wish. The closing date for receipt of application forms is 1 May 2018 (9am). Interviews will be held on 15 and 16 May 2018.

We would appreciate if you could also complete the equality monitoring form. The principles of equality are important to the Religious Society of Friends. The information you provide will help us to refine our employment practices and respond to the needs of the diverse range of people that our organisation comes into contact with. The details that you provide will be kept in strict confidence and will not be viewed by any member of the selection panel.

If you are an applicant with a disability and have any specific needs or queries you would like to discuss before making your application, please contact me by phone on 020 7663 1110 or by email at clairec@quaker.org.uk
We do not acknowledge receipt of applications due to the high volume that we receive. Only candidates who have been shortlisted for interview receive an acknowledgement. If you do not hear from us within two weeks of the closing date your application has been unsuccessful on this occasion.
Thank you for your interest in the post. I look forward to receiving your application.

Yours faithfully 
Claire Common
HR Advisor
Job Description
Quaker Peace & Social Witness is seeking Peaceworkers to be placed in national organisations working on conflict transformation projects for a year commencing September 2018. 

Background

Quaker Peace & Social Witness (QPSW) works with and on behalf of Quakers in Britain to translate faith into action.  Quakers are impelled by faith to make an active witness for peace and justice.  Quaker testimony to equality, justice, peace, simplicity and truth is a challenge to alleviate suffering and seek positive change. The peace work of QPSW concentrates on peacemaking and peace building in areas affected by armed conflict, addressing the systemic causes of violence at a global level, and creating a culture of peace with justice based on nonviolent change. 

The placement 

The specific aims of the Peaceworker scheme are to

· Provide for committed people one-year working opportunities in organisations working for peace.

· Provide them with relevant experience and skills to enable them to continue as effective peace workers.

· Help strengthen organisations working for peace by enabling them to do work they might not otherwise be able to do, or do as well.

· Strengthen relationships between the partnering Quaker organisations and individuals and organisations working on peace and conflict transformation issues.

This placement with a peace organisation in Britain is designed for people with a strong interest in, but limited experience of, peace work on a national level.  The programme aims to develop the post-holder's potential as a peaceworker by providing experience such as campaigning, organising, facilitating groups, researching, and practical nonviolence or communication skills.

The Peaceworker will be placed in the national office of an organisation working on peace/ conflict resolution issues.  The work will combine elements of basic movement organising, such as producing newsletters, organising events, with a specific project or projects which the organisation has identified for the Peaceworker.  Past projects have included developing and piloting a conflict resolution programme, developing a student outreach programme, co-ordinating an anti-arms trade campaign and producing and presenting research papers for policy formulation.  The Peaceworker will be matched to the organisation that has submitted a bid appropriate for her/ his interests and aptitudes. 

This year we are particularly interested in placing with organisations working on 

· Grassroots/ community training and capacity building for action; peace-building to address the roots of conflict, including promoting community cohesion; and learning the skills to handle conflict.

· Fresh, innovative work on nuclear weapons (for example relating to the UN ban treaty). Attitudes to war, and conscientious objection

· Militarism (especially in relation to schools); peace education and promoting alternative responses to violent conflict.

However, we are always open to bold, confident and radical new projects, and particularly encourage placements in other parts of Britain than London.

Preference will be given to those who demonstrate 

· their commitment to and involvement in peace issues; 

· their understanding and sympathy with Quaker values;

· that this opportunity offers experience they have not already had and is an important step towards their longer term involvement in peace work.

Management and supervision
The Peaceworker is an employee of QPSW and is ultimately responsible to QPSW Central Committee through its assistant general secretary and programme manager Peace & Disarmament.  Day-to-day management will come from the organisation with which the placement is made.  QPSW will be in close touch with the Peaceworker, and might offer him/ her further opportunities for training.  A support group can also be appointed for personal support. 

Person specification
The personal qualities of self-discipline, adaptability and patience are essential, with a willingness to lend a hand and be generally helpful and supportive.  Preparedness to learn from the year is necessary.  There is no requirement to hold a religious faith. Preference will be given to those who demonstrate their empathy with values consistent with Quakers’ and commitment to peace issues.  Such commitment might be demonstrated by voluntary work, personal experience, or a qualification or training in a relevant subject.  Experience of basic administration will be useful.  Other useful skills that will be taken into consideration might include public speaking, leading workshops or event organising. 

Conditions of Service
Applications for these posts are invited from those who have the qualities required and a personal concern to give service in the wider peace movement.  The appointment is for one year from September, following a 2-week period of preparation in London and Birmingham in August. 

Working times may vary but the total hours per week are expected to average 35. QPSW will pay a remuneration of £21,902 for the 12-month placement plus an allowance for the preparation period in August.  National Insurance and other employee benefits will also be provided. Membership of a pension scheme is available.  A Peaceworker is entitled to 27 working days leave per year or pro rata with the agreement of the organisation to which s/he is seconded.

We regret that we are unable to apply on a candidate’s behalf for a UK permit to work in this role.

How the Scheme Works
The people we are looking for

The Peaceworker scheme is designed for people with a strong commitment to peace, but limited experience of peace work on a national level.  We believe that effective peace work is about deep commitment rather than simply a career choice, so the scheme aims to set people on that path for life. 
The Peaceworker scheme should not be seen as a one-year job contract or conventional internship.  We are looking for someone in sympathy with the Quakers who feels a calling to the peace field.  Personal qualities of self-discipline, adaptability and patience are essential, with a willingness to lend a hand and be generally helpful and supportive.  Preference is given to those who demonstrate 
· their commitment to and involvement in peace issues; 

· their understanding and sympathy with Quaker values;

· that this opportunity offers experience they have not already had and will be an important step towards their further involvement in peace work.
Such commitment might be demonstrated by previous voluntary work, personal experience of handling conflict situations, or a qualification or training in a relevant subject.  Experience of basic administration will be useful.  Any other skills, such as public speaking, leading workshops or event organising, are also taken into consideration.  We regret that we are unable to accept applications from candidates without existing permission to work in the UK for the duration of the placement.

Organisations we are looking for

We have a list of British organisations that we routinely invite to bid for one of our Peaceworkers.  We are always looking to add to this list and will consider human rights, development or environmental organisations that can offer a peace aspect of their work to a Peaceworker.  We look for national or international organisations that will:

· offer a project the Peaceworker can own,

· demonstrate that the Peaceworker will significantly enhance its capacity in a specific, area, and enable it to achieve something it would not otherwise be able to; 

· recognise in a practical way the distinctive nature of this placement as opposed to regular interns and volunteers;

· provide an excellent level of support and supervision for the Peaceworker.

Timetable

	February
	We send formal invitations to interested organisations asking about their priorities for the year and a specific project for the Peaceworker.

 

	April
	Deadline for returned bids.

Advertise for the Peaceworker on our website at www.quaker.org.uk/jobs . We encourage bidding organisations to circulate the advert through their own networks.

 

	May
	Deadline for applications and shortlisting.

Interviews at Friends House, Euston Road, London.  Successful candidates are those we believe 

· show the most potential to gain from the experience
· are a good match for at least one of the opportunities available, and 

· will make a valuable contribution to the organisation and the peace movement in general.


	June
	Discuss with the successful candidates 2-3 suitable placements and they make their choice.

Visit the organisation.  This meeting is the first opportunity the receiving organisation and Peaceworker have to meet each other. 

Confirm the placement, and agree the job description. 

Formal agreement made between QPSW and the organisation.



	August
	2-week preparation period at Friends House, London and the Woodbrooke Quaker Study Centre, Birmingham. 

Participation is a condition of employment.  Friends House preparation is from Tuesday 14th to Friday 17th August and Woodbrooke preparation from the evening of Saturday 18th August to the afternoon of Friday 24th August.  

For outgoing Peaceworkers, a meeting is held to evaluate the year.



	September
	Placement starts.

 


Frequently asked questions
Why don’t you just give the organisations the money to recruit someone themselves?

Quaker Peace & Social Witness is not a grant-giving organisation.  We have our own range of domestic and international programmes and the Peaceworker scheme is part of our peace work in Britain.  The specific aims of the scheme are to

· Provide for committed people one-year working opportunities in organisations working for peace.

· Provide them with relevant experience and skills to enable them to continue as effective peace workers.

· Help strengthen organisations working for peace by enabling them to do work they might not otherwise be able to do, or do as well.

· Strengthen relationships between the partnering Quaker organisations and individuals and organisations working on peace and conflict transformation issues.

Naturally, we want new Peaceworkers to demonstrate to us their understanding and sympathy with Quaker aims and values.  Quaker approaches to peace work are holistic and emphasise the development of right relationships at all levels.  The Peaceworker scheme puts this at its heart, which creates a dimension that funding alone lacks.

Why aren’t receiving organisations represented on the interview panel?

Because at the time of interview, we don’t know which organisations will be successful.  The recruitment process is unusual in that it puts the person before the job.  We seek to appoint someone we believe will continue in peace work after their placement so we look for the personal qualities and interests of the candidate, and identify the best match from the available opportunities.  Sometimes this has led to us appointing someone the organisation might not itself have chosen and often this has brought welcomed freshness and new insights.  As their employer, we value our relationship with our Peaceworkers and invest a great deal in supporting them.  Having receiving organisations at interview would in our view weaken this relationship and tend to diminish our role to that of agents for the organisation.  However, the organisation does have the opportunity to interview the proposed Peaceworker after QPSW has appointed them.

Why don’t you select the placement opportunities first then interview for appropriate candidates to fill them?

This scheme is not just about finding people to do tasks and functions; it’s about starting people on a longer journey of work for peace and justice.  We select the general strategic areas we would like to place our Peaceworker in, but to select the specific job first would in our view limit everybody’s options.  Sometimes during interview and the post-interview selection discussion, the panel identifies a good match between a candidate and job opportunity that may not have been evident at the start.  
We value this creative possibility, and encourage it further by giving the successful candidates a choice of 2-3 possible placements.  Our method ensures equality of opportunity, both for bidding organisations and candidates, at the time of interview.  A third advantage is that it enables organisations to incorporate some flexibility in their job descriptions for the Peaceworker. 

Can an organisation identify a person it would like for their project and encourage them to apply?

Yes, and we encourage all interested organisations to advertise the Peaceworker post through their own networks.  However, there are no guarantees that the bid will be successful or that the individual will be selected.  An organisation might consider someone ideal for placement with them, but unless that person meets our criteria they will not be appointed.  A bid could be successful but with another person placed there, or the person might be successful at interview but placed elsewhere.

Can I apply for a particular placement?

See the answer above.  There are many variables and no guarantees.  Certainly you could apply, express a preference and get the placement you want.  On the other hand you might be successful in interview but placed somewhere else, or someone else may get the placement you wanted.  Our advice is to be open to all possibilities.

Is the scheme for young people only?

No, it is open to anyone with a strong interest in, but limited experience of, peace work at national level.  Peace beginners can be any age.  Most Peaceworkers have been younger people starting out, but we have appointed older people seeking a career or life change. 

Why can’t the placement be longer than one year?

Our experience is that there are too many talented and committed people chasing too few opportunities in the peace field. To extend the period from one to two or more years would reduce the number of opportunities available each year. Since we are able only to recruit a low number of Peaceworkers we have chosen to provide as many opportunities as we can.  We acknowledge that this comes at the expense of a potentially deeper and more valuable placement experience.  Another consideration for us is the possible negative impact on the organisation once the Peaceworker leaves, which we believe may be less after one year than longer.

Why don’t you extend the scheme beyond the peace movement?

Firstly, because this scheme is part of our own peace work.  Secondly, although we recognise that peace and justice are very broad fields and those working in them need all the support they can get, we believe that the peace movement is particularly under-resourced.  Thirdly, we are conscious of our Quaker witness for peace over 350 years and feel a strong sense of responsibility to others doing this work.  However, we do define peace within a broader context of justice and sustainability, and organisations not readily associated with peace work can bid for a Peaceworker if their project is directly related to conflict transformation. 

Can an organisation successful in one year bid the next year? 

No.  We like to spread our Peaceworkers around as many organisations as we can, so we have a policy of not inviting an organisation to bid if they’ve just had a Peaceworker.  However, we do resume the invitation to them after that year.

Is it worth an organisation applying again if its bid is unsuccessful?
Absolutely!  An unsuccessful bid is not necessarily a poor bid.  It just means that it’s not a best match for the Peaceworkers we appoint that year.  We have a large number of organisations on our list and a very small number of Peaceworkers.  Some organisations have received a Peaceworker only after several unsuccessful bids, so it’s well worth keeping going.  And we do offer feedback on bids.

Can an individual apply again next year?

Yes, if unsuccessful.  We offer feedback to all interviewees so we’d encourage unsuccessful candidates to request that before applying again. 


Equality Monitoring Form
Policy
Britain Yearly Meeting is a Quaker organisation and seeks to live up to the Quaker Testimony to Equality in its employment practices.  It is our policy to ensure that no job application or employee receives less favourable treatment on the grounds of race, age, colour, ethnicity or national origin, religious beliefs, sex, transgender, sexual orientation, disability, marital or civil partnership status, political beliefs, membership or non- membership of a trade union or any other factor irrelevant to the selection process.  Selection procedures are reviewed to ensure that individuals are selected, promoted and otherwise treated on the basis of their relevant skills and abilities.

Monitoring

In order to ensure the continued development of this policy, all applicants are asked to complete the details below.  This information will be solely used for monitoring purposes and will be treated as confidential and will be separated from your application form on receipt and before any consideration of candidates takes place.

	Post applied for
	

	Name
	

	Sex
	

	Date of Birth 
	


	Please place an X next to the description which you feel is the most appropriate of your ethnic origin (please choose ONE section from A to F).  

	A White
	B Mixed

	British

Irish

Other (please indicate)

Prefer not to say
	White and Black Caribbean

White and Black African

White and Asian

Other (please indicate)

Prefer not to say

	C Asian or Asian British
	D Black or Black British

	Indian

Pakistani

Bangladeshi

Other (please indicate)

Prefer not to say
	Caribbean

African

Other (please indicate)

Prefer not to say

	E Chinese
	F Any other Background

	Chinese

Other (please indicate)

Prefer not to say


	Any other background

Other (please indicate)

Prefer not to say

	How would you describe your sexual orientation?  Please place an X next to the description you feel is the most appropriate.  Do you identify as:

	Bisexual
	

	Gay Man
	

	Gay/Lesbian Woman
	

	Hetrosexual/Straight
	

	Prefer not to say
	


	Which of the following, if any, is your religion.    Please place an X next to the description you feel is the most appropriate.  

	Atheist
	

	Baha’i
	

	Buddhist
	

	Christian
	

	Hindu
	

	Jains
	

	Jewish
	

	Muslim
	

	Parsi
	

	Rastafarian
	

	Sikh
	

	No religion
	

	Prefer not to say
	

	Other (please state)
	


	Do you consider yourself to have a disability?

	Yes
	

	No
	

	If yes, please state 


	


Guidance Notes
PLEASE READ THESE NOTES BEFORE COMPLETING THE APPLICATION FORM
These notes have been designed to assist you by providing information about BYM’s recruitment process.  

Preparation 

You should spend time reviewing your skills, achievements and experience, identifying those that are relevant to the job.    

Making your Application 

Job Details 

You should read the job description, person specification, advert and background information so you know what the job involves.   Think about why you are interested working for the Religious Society of Friends (Quakers), the post and how your knowledge, skills and experience (paid or non-paid) would enable you to be effective in the role.    

Supporting Statement     

You should write a supporting statement setting out the reasons why you think you are suitable for the post. You must address each item on the person specification.   You should highlight the experience, skills, achievements that you would bring to the post including, those that you have gained through previous employment, voluntary work or any other relevant experience.   
Accuracy of Information 
The information that you provide to the Religious Society of Friends, both on your application form and at interview must be accurate.   If we discover that any information provided is inaccurate, an offer of employment may be withdrawn.  Where an appointment has been made we may take disciplinary action up to and including dismissal.   

Data Protection 

You should be aware that information contained in or derived from your application may be retained in both manual and computerised form for the purpose of recruitment administration, the production of depersonalised statistical data relevant to recruitment or equality issues and on appointment, personnel, payroll and pensions administration.  

If your application is unsuccessful your application form will be retained for a maximum period of six-months. 

We will not share your information with any other organisation unless required to do so by law.  

Completed applications 

Completed applications should be emailed by the stated closing date to: quakeremploy@quaker.org.uk 

Equality & Diversity 
QUAKER FAITH & PRACTICE 23.36 

'At the Centre of Friends’ religious experience is the repeatedly and consistently expressed belief in the fundamental equality of all members of the human race. Our common humanity transcends our differences...We aspire not to say or to do anything or condone any statements or actions which imply lack of respect for the humanity of any person.' (Meeting for Sufferings, 1988)

The Religious Society of Friends (Quakers) is committed to equality.  In order to monitor our commitment to equality we ask applicants for posts to complete our equality monitoring form.  The information provided is treated in the strictest confidence and is detached prior to shortlisting. The forms are retained by HR and the panel do not have sight of them.   

Appointment Process 
After the closing date is passed, the recruiting manager and the interview panel shortlist applicants who demonstrated that they meet the essential criteria set out in the person specification. Only candidates shortlisted are invited for interview. If you do not hear from us within two weeks of the closing date your application has been unsuccessful.

Normally applications received after the closing date are not considered
Interview      
If you are shortlisted for interview you will be invited to a selection process.  All interviews are conducted by a panel of two or more including the recruiting manager. If there are any special arrangements associated with the selection process e.g. tests or presentations, you will be informed accordingly.   
Disability 
If you are an applicant with a disability and have any specific needs, adjustments that you would like us to make or queries please contact HR on 020 7663 1111/1110.   

Interview Outcome 
If you are invited to attend an interview/and or selection process you will be informed either verbally or in writing of the outcome.  The successful candidate will have the decision confirmed in writing as an offer of employment.  The unsuccessful candidate is offered the opportunity for feedback.   

References 
On the application form you are asked to provide us with the details of three referees, one of which must be from your most recent employer.  If you were a student one of your referees should be from a tutor.   We only contact referees with your permission after an offer of employment has been made.  

All offers of employment are conditional upon the receipt of references that are satisfactory to BYM, verification of right to work in the UK, medical health clearance, and where applicable verification of qualifications and Criminal Record Bureau checks  

Right to Work in the UK
Under Immigration Act 2014, employers must ensure that any prospective employee is legally entitled to live and work in the UK.  If you are offered employment by the Religious Society of Friends (Quakers) you will be required to produce an official document confirming that you are entitled to live and work in the UK, e.g. passport; full birth certificate and official document confirming your name and national insurance number; or a passport/travel document/letter from the Home Office.

Queries 
If you require further information or wish to raise any matters with regard the appointment process, please contact HR on 020 7663 1111/1110.   

 .  

Complaints 
Applicants for posts within the Religious Society of Friends (Quakers) have the right to complain if they feel they have been unfairly treated or discriminated against during the recruitment process.  If you feel that this is the case you should contact Ric Moore, HR & Training Manager, on 020 7663 1111 (direct line) or by email: ricm@quaker.org.uk 

Working for Quakers in Britain

Britain Yearly Meeting, is a national charity employing around 170 people. Its purpose is to work for, with and on behalf of Quakers in Britain.

About our organisation
Quakers is the name often used for the Religious Society of Friends.  Although we have our roots in Christianity, we also find meaning and value in the teachings and insights of other faiths and traditions.

In Britain there are about 20,000 Quakers. We have 500 local Quaker Meetings, grouped into 72 'area meeting' charities. All these charities are affiliated to Britain Yearly Meeting (BYM).

Britain Yearly Meeting (BYM) is a charity, formally known as 'Britain Yearly Meeting of the Religious Society of Friends'. The trustees are appointed by and accountable to British Quakers; and because this work is done for and on behalf of Quakers from the whole of Britain, the work we do is known as ‘centrally-managed work’.
A Quaker workplace

We aim for our workplace to be consistent with Quaker values - broadly the same as most well-run progressive organisations. For example:

· We expect staff to respect each person regardless of age, race, religion, gender, transgender status, sex, sexual orientation, disability, marital or civil partnership status

· We avoid unjustifiable and unlawful discrimination in our employment practices

· We follow good employment practice, with clear and supportive line management

· We have a 1:4 ratio between the lowest and highest salaries

· We aim to be open and honest in all our work

· We avoid titles such as ‘Mrs.’ or ‘Mr’.

Very few jobs with BYM are restricted to Quakers, although about 1/3 of the staff are Quakers or linked to Quakers in some way.

About Quakers

The Quaker way is based on silent worship, as a way to help people connect directly to God.  Quakerism began in Britain in the 17th Century. Its roots are in radical Christianity, although today not all Quakers call themselves Christian.

Quakers share a way of life rather than a set of beliefs. We seek to experience God directly, within ourselves and in our relationships with others and the world around us.

Quakers are ordinary people, who try to live their values they can.  This leads many Quakers to work for a better world.  Values that are important to us include truth and integrity; simplicity; equality; peace; and sustainability.

You do not need to be a Quaker to worship with us at one of our meetings.

You can find out more:

• From our website - www.quaker.org.uk

• By reading `Advice and Queries’ which is an introduction to Quaker belief (http://qfp.quaker.org.uk/) 

• By visiting the Quaker Centre at Friends House, which has leaflets and books, and volunteers who can answer questions

• Or ask for a free information pack – www.quaker.org.uk/more-information 

For more information please contact


Sam Walton, Peaceworker Scheme, 


QPSW, Friends House, Euston Road, London NW1 2BJ  


Phone 020 7663 1090 	Email samw@quaker.org.uk








